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Pupil premium strategy statement: primary schools, completed example based on 

fictitious school 

1. Summary information 

School Westcott Church of England School 

Academic Year 2018/19 Total PP budget £9,340 Date of most recent PP Review n/a 

Total number of pupils 83 Number of pupils eligible for PP 7 Date for next internal review of this strategy Jan 2019 

 

2.  Outcomes (Use 2015 data & levels until the alternative is 

established) 
Low Middle High 

As part of your full strategy you will also wish to consider 
results for specific groups of pupils (such as particular 
year groups or minority groups) as well as the headline 
figures presented here. If you have very small pupil number, 
you may wish to present 3 year averages here. 

Pupils eligible for 
PP (your school) 

Other pupils not 
eligible for PP 

(national average)  

Pupils eligible for PP 
(your school) 

Other pupils not 
eligible for PP 

(national average)  

Pupils eligible for PP 
(your school) 

Other pupils not 
eligible for PP 

(national average)  

Typical progress in reading from their starting points 14 % of PP 12 % non PP 86 % of PP 79% non PP 0 % of PP 8% non PP 

Typical progress in writing from their starting points 14 % of PP 12 % non PP 86 % of PP 81% non PP 0 % of PP 7% non PP 

Typical progress in maths from their starting points 14 % of PP 10 % non PP 86 % of PP 83% non PP 0 % of PP 7% non PP 

% achieving age related expectations in reading,  29 % of PP 23% non PP 57% non PP 62 % non PP 14 % of PP  15% non PP 

% achieving age related expectations in writing 57 % of PP 32 % non PP 43 % non PP 62% non PP 0 % of PP 6% non PP 

% achieving age related expectations in maths 29 % of PP 28 % non PP 57 % non PP 59% non PP 14 % of PP 13% non PP 
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2. Barriers to future attainment (for pupils eligible for PP including high ability) 

Data sources that can help you identify barriers to attainment include: RAISEonline; the EEF Families of Schools database; FFT Aspire; staff and pupil consultation; attendance records; 
recent school Ofsted reports; and Ofsted guidance.  

 In-school barriers (issues to be addressed in school, such as poor oral language skills) Identify barriers that need to be addressed in-school, as well as external issues such as poor home learning 

environments and low attendance) 

A.  Oral language skills in Reception are lower for pupils eligible for PP than for other pupils. This slows reading progress in subsequent years. 

B.  High ability pupils who are eligible for PP are making less progress than other high ability pupils across Key Stage 2. This prevents sustained high achievement in Key Stage 2. 

C. Additional educational needs education of pupil and continued support of children both inside and outside school. This reduces the pupils’ opportunities to consolidate their learning. 

 External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Attendance rates for pupils eligible for PP are 82% (below the target for all children of 96%). This reduces their school hours and causes them to fall behind on average. 

 
 

3. Outcomes (It is not essential to identify four desired outcomes; focusing on fewer aims in more depth is encouraged.) 

 Desired outcomes and how they will be measured Success criteria  

A.  Improve oral language skills for pupils eligible for PP in Reception class. Pupils eligible for PP in Reception class make rapid progress by the end of the year so that all 
pupils eligible for PP meet age related expectations. 

B.  Higher rates of progress across KS2 for high attaining pupils eligible for PP. Pupils eligible for PP identified as high ability make as much progress as ‘other’ pupils 
identified as high ability, across Key Stage 2 in maths, reading and writing. Measured in Year 
6 by teacher assessments and successful moderation practices. 

C.  Additional support to consolidate accelerate attainment learning for PP pupils in Year 2, Year 3 and 
Year 6 

 

Pupils eligible for PP in Year 1/2 and Year 3/4 class make rapid progress by the end of the 
year so that all pupils eligible for PP narrow the gap between actual and age related 
expectations. 

D.  Increased attendance rates for pupils eligible for PP. Reduce the number of persistent absentees among pupils eligible for PP to 10% or below.  
Overall PP attendance improves from 82% to 96% in line with ’other’ pupils. 
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3. Planned expenditure Best practice is to combine professional knowledge with robust evidence about approaches which are known to be effective. You can consult external evidence 

sources such as: the Teaching and Learning Toolkit, the NfER report on supporting the attainment of disadvantaged pupils, Ofsted’s 2013 report on the pupil premium and Ofsted’s 2014 
report on pupil premium progress. 

Academic year 2018/19 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and 
support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is implemented 
well? 

Staff lead When will 
you review 
implementat
ion? 

B. Improved progress for 
high attaining pupils 
 

Staff training and purchasing 
of guided reading resources 
developing comprehension 
skills drawing inference –
raising the expectation 

We want to invest some of the PP in longer term 
change which will help all pupils. Many different 
evidence sources, e.g. Which phonics which 
suggest high quality is an effective way to 
improve attainment, and it is suitable as an 
approach that we can embed across the school. 

Bug Club training to be attended by all staff to 
help raise the profile of guided reading – special 
emphasis on comprehension.  
Use INSET days to deliver training.   
Peer observation of attendees’ classes after the 
course, to embed learning (Pupil workbooks).    
Lessons from training embedded in school and 
feedback on. 

Pearson’s 
Education Bug 
Club 

Jan 2019 

B. Improved progress for  
high attaining pupils 
 

CPD on writing across the 
curriculum 

High ability pupils eligible for PP are making less 
progress than other higher attaining pupils 
across Key Stage 2 in writing. We want to ensure 
that PP pupils can achieve high attainment as 
well as simply ‘meeting expected standards’. We 
want to train a small number of relevant 
teachers in practices to provide stretch and 
encouragement for these pupils.    

Course selected writing across the curriculum.  
Use INSET days to deliver training.   
Peer observation of attendees’ classes after the 
course, to embed learning (no assessment).    

Deb Whittle  Sep 2018 

Total budgeted cost 2,540 
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ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will 
you review 
implement
ation? 

A. Improved oral 
language skills in 
reception 
 
B. Improved progress for 
high attaining pupils 
 

1:1 and small group 
provision of Bug Club 
Guided reading for children 
in KS2.    

Some of the students need targeted support 
to catch up. Revisiting the phonics sounds 
they have been previously taught in a small 
group/ 1:1 situation.   
This new guided reading scheme deployed 
across the school and other similar size local 
schools.  . 

Organise timetable to ensure staff delivering 
provision have sufficient preparation and 
delivery time.  
Consult speech and Language team to 
identify any potential barriers that could 
impact on children’s learning and additional 
activities to good implementation. 

All Teachers 
and LSA 

Jun 2019   

B. Improved progress for 
high attaining pupils 
 

Regular small group 
sessions in maths for high-
attaining pupils focusing on 
working with higher level 
problem solving and 
reasoning skills. 
 
Make the children aware of 
the level they are working 
at and what they need to 
do to be working at a 
greater depth 

We want to provide extra support to improve 
the level of children working at a greater 
depth. Short challenge activities from the 
Abacus and Hamilton Schemes of work 
provide these opportunities in lesson time. 
Addition a short challenge questions to 
check the depth of understanding. 
 
Marking grids that indicate the areas of 
learning where evidence is strong as well as 
areas for development. 
 

Additional staff training by the Maths Co-
ordinator delivering problem solving and 
reasoning to a class (TA to support PP 
children) 
 
Impact overseen by maths co-ordinator. 
Teaching assistant (TA) including half termly 
assessments on reasoning.  
 
Engage with parents and pupils before 
intervention begins to address any concerns 
or questions about the additional sessions. 
 
 

Headteacher 
and Class 
Teachers  

Mar 2019 

Total budgeted cost £2,260 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will 
you review 
implement
ation? 

D. Increased attendance 
rates    

Breakfast club and after 
school care offered as 
wrap around care.   
 

We can’t improve attainment for children if 
they aren’t actually attending school. NfER 
briefing for school leaders identifies 
addressing attendance as a key step. 
Attraction of wrap around care from the pilot 
showed a promising rise in attendance by 
targeted PP children. 
 

HT to discuss attendance with parents of PP 
children and make them aware of the 
facilities available to help with children’s 
attendance. 
Check of children attending wrap around 
care provided by the school. Providing 
activities that the PP children find enjoyable 
to entice them to come to school. 

Pupil 
Premium 
Coordinator 
and Wrap 
around care 
staff 

Jan 2019 
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C. Additional support to 
consolidate accelerate 
attainment learning for PP 
pupils in Year 2, Year 3 and 
Year 6 

 

Identify a targeted Adult 
support intervention for 
students. 
Enabling lower attaining 
children in Y2, Y3,Y6 to 
work alongside children 
from Y1, Y4 and Y5 
respectively. Additional 
hours provided for support 
staff to dedicate 20 
minutes per day with PP 
children in a 1:1/small 
group situation 
 

We want to create a culture where lower 
attaining PP children are able to learn 
alongside other children and work at a 
greater depth by supporting the learning of 
those in a younger year group. Develop their 
self-confidence and ability in their learning. 
 
We want to provide extra support to improve 
the level of children working within they own 
year group to bridge the gap between 
working with children at a lower age group 
and those working at the expected level of 
attainment. 
 

Additional staff training PP co-ordinator/Head 
on working with lower attaining PP children. 
Identifying them and supporting through 
careful planning. 
 
Additional staff training for TA’s to help target 
intervention work for PP children help them 
accelerate their learning to enable them to 
achieve the expected level of attainment.  
 
Engage with parents and pupils before 
intervention begins to address any concerns 
or questions about the additional sessions. 
 

All staff. Jun 2019 

Total budgeted cost £2,730 

 
 

4. Review of expenditure  

Previous Academic Year This is a review 

of the previous year, so the outcomes and 
success criteria will be different to above. 

 

 

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 
Show whether the success criteria were met. 
Additional evidence of impact can also be referred 
to, including attainment data, progress data, and 
case studies. 

 

Lessons learned  
(and whether you will continue with this approach) 
Lessons learned may be about impact or implementation.For 
approaches which did not meet their success criteria, it is 
important to assess whether you will continue allocating 
funding and if so, why. 
 

 

Cost 

Improve attainment 
cross-circular 

Deploy additional 
support staff to 
enable PP children to 
work in small groups  
 

Mixed: Deployment of additional support staff has 
varied according to the attitude of individual 
learners with time being spent looking at the 
children’s developing the mind set. We measured 
the impact on attainment for all children, not just 
PP eligible. Success criteria: not fully met but 
approach shows promise. 

Staff were positive about the additional support to work with 
the needs of the individual children however additional work 
on supporting children with a negative attitude to learning 
clearly impacted on the quality of output demonstrated. Staff 
are confident that the time spent with the PP children working 
on the mind set will enable rapid progress to be made.  

Staff costs . 
£4,421 

ii. Targeted support 
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Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Improved provision for 
more able PP children 

Purchase additional 
resourcing to help 
children to prepare for 
new style 
assessments. 

High: observed increased progress amongst 
participating children compared to peers, as 
measured using scores on the Progress in English 
test. Success criteria: met.  
 

This seemed to be most effective when the focus area was 
determined by the class teacher based on their observations 
of the pupil. We will continue next year.  

£80 per pupil 
for 4 pupils. 
£320. 

 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Help prepare PP children 
for end of KS 
assessments. 

Out of school 
additional revision 
activities set up to 
target PP children . 
 

Medium-low: positive impact for students who 
attended but many did not. Success criteria: 
partially met. 

Next year we will try to engage more with the pupils prior to 
running the intensive after-school support sessions, with 
parental engagement to encourage attendance. 

£300 per pupil 
for 2 pupils. 
£600. 

Children provided with 
hands on learning 
opportunities 

Children able to 
attend school trips 
including residential  

Medium: positive impact as it enabled the children 
to gain valuable life skills, work together as part of 
a larger team. Learn new skills for themselves.  

Provide more time to focus on the individual concerns that 
the PP children may have (some of these were different to 
what the staff were expecting, had experienced before). 

£250 per 
pupils for 2 
pupils £500+ 
£200 other PP 
children  

5. Additional detail 

In this section you can annex or refer to additional information which you have used to inform the statement above. 
Westcott CE School ensure that children who are eligible for PP support are always looked after and catered for, this at time has included supporting families with school uniform, wrap 
around care (breakfast club and after school) and contributions to school trips. 

 

 


